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INVESTMENT THESIS

We predict higher revenues as BB moves into 
less mature markets 

We believe the market misconstrues BB’s 
licensing business

We believe that new and future technology is not 
priced into BB’s stock price 
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COMPANY OVERVIEW
Industry Overview

80% of consumers don't trust IoT security“By 2025 IOT applications could have $11T impact” 

- McKinsey Global
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37,500 patents

Licensing handset technology

BBM Consumer (winner in Indonesia)

COMPANY OVERVIEW
Product Portfolio
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Enterprise Software & Services Business Technology Solutions Licensing and IP

#1 in BYOD Management (Garter)

Secure communication platforms

New IOT platform, BB Spark

QNX (#1 automotive dev. platform) 

Blackberry Jarvis

Blackberry Radar



COMPANY OVERVIEW
The New Blackberry
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Regulated End Markets

1. Healthcare

2. Automotive

3. Governments

4. Financial Services

2019 TAM: $17.6 B



COMPANY OVERVIEW
Cylance Acquisition
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About Cylance

1. Bought for $1.4B (all cash)

2. Cybersecurity Unicorn

3. Adds 800+ trained talent

4. Record-breaking growth

2019 Revenue: $154M



COMPETITIVE OVERVIEW
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• Bundled UEM offering with Microsoft Office

• Network breached by international cyber-

criminals 12 hours ago

• Winner in UEM

• Focus on edge computing and data-center 



COMPETITIVE OVERVIEW
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Top of the line security, great for niche markets

Inorganic growth & market penetration strategy

Strong channel partners and device support 

Blackberry’s Competitive Advantages



FINANCIAL OVERVIEW
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Ratio Analysis



FINANCIAL OVERVIEW
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Revenue Projections



FINANCIAL OVERVIEW
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Projected Income Statement



FINANCIAL OVERVIEW
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Price Target: $13.01



RISK OVERVIEW
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Losing UEM market share to low-cost 
competitors

• Microsoft grew market share 98% through lower costs and bundling tactics

• Blackberry can’t grow margins while undercutting large-cap players

• Other players could lower prices in the future, taking more market share



RISK OVERVIEW
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Mitigation: Losing UEM market share to low-cost competitors

• Microsoft has limited device support beyond Windows, so they can’t take much more share 

• Blackberry has competitive advantages, especially in regulated industries

• Cylance acquisition will strengthen UEM offerings

• Blackberry could lose UEM and still make up for it with growth in other parts of their business



RISK OVERVIEW
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Poor marketing efforts

• “Magic Number” is below .75 (Magic Number = change in revenue/marketing spending)

• No truly effective marketing campaign, you probably thought they were still making phones



RISK OVERVIEW
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Poor marketing efforts

• Marketing team had to transition from selling phones to enterprise software

• Budget was cut for years as the firm focused on its new product portfolio, that process is finished

• Blackberry gains share through inorganic growth and a strong network of channel partners



RISK OVERVIEW
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Slow growth in IOT market/IOT end markets

• Recession could slow demand for new IT investments in firms of all sizes

• A recession could favor price-skimming strategies

• The IOT might not be adopted as fast as predicted due to security/interoperability concerns



RISK OVERVIEW
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Slow growth in IOT market/IOT end markets

• Blackberry is geographically diversified, less prone to idiosyncratic risks

• There will be steady demand for cybersecurity even in a recession, especially in targeted segments

• Blackberry’s products are designed to facilitate IOT adoption, creating a virtuous cycle



RECOMENDATION
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From our qualitative analysis and 

quantitative valuation on $BB, as 

well as its competitors and overall 

industry, we recommend a long on 

$BB.


